SIXRIVERS CLMA CHAPTER - COMMITTEES

Strategic Planning — serves as an advisory body to the chapter Board of directors by facilitating the chapter’s
annual strategic planning session. This committee is charged with aligning chapter activities with the CLMA
Chapter of the Year standards, as well as preparing the formal application for CLMA Chapter of the Year.

Chair — Appointed by the Board; two year term

Members — Past President and at least two members from the Board at large.

Finance — submits a proposed yearly budget to the Board of Directors; advises chapter Treasurer regarding
investment of chapter funds; ensures annual audit of financial records; advises Board of Directors regarding
allocation of funds; and investigates new fundraising opportunities.

Chair — Treasurer

Members — At least two members from the membership at large.

Program and Education — plans and organizes educational and networking events based on feedback from
annual membership survey; ensures chapter representation on the Ohio River Valley Conference planning
committee; collaborates with local educational institutions to provide guidance as appropriate; coordinates the
annual scholarship awards; plans and organizes community outreach programs.

Chair — Appointed by the Board; two year term

Members — At least three members from membership at large, one member from each geographical area.

Healthcare Policy — establishes ongoing networking and dialogue with local, state and federal government
representatives; coordinates membership response to CLMA requests for input on Federal legislation and/or
regulations; reports on legislative issues to membership; and provides healthcare policy content for chapter web
page.

Chair — Appointed by the Board; two year term

Members — At least four members from membership at large.

Membership — establishes and implements strategies to attract new members and retain existing members;
verifies the membership list; assists chapter Secretary in maintaining mailing list; and develops annual
membership survey.

Chair — Appointed by the Board; two year term

Members — At least four members from membership at large.

Communications — keeps membership informed of chapter activities and important news items through the
quarterly chapter newsletter and the chapter web site; distributes the annual membership survey; sends a copy of
the newsletter and any other chapter communications to the CLMA office; and maintains the official membership
list with the chapter Secretary.

Chair — Appointed by the Board; two year term

Members — A minimum of two members from the membership at large.

Professional Outreach — promotes the laboratory profession to the general community; enhances general public
awareness and understanding of our profession; acknowledges and rewards students enrolled in CLS/CLT
(MT/MLT) programs within the chapter area; establishes process to recognize and retain current laboratory
professionals.

Chair — Appointed by the Board; two year term

Members — A minimum of four members from the membership at large.

Nominations — selects nominees for each elective position; prepares a ballot for the fall business meeting;
distributes ballot at least one month prior to the fall meeting; collates election results and submits to the President
at least one week prior to the annual business meeting.

Chair — Appointed by the Board; ad hoc term.

Members — At least two members from the Board of Directors.
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